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[bookmark: _Toc83711084]Work Performed this Period:
1. [bookmark: _Toc83711085]Task 2- Vegetation Monitoring
Percent Complete 0%
2. [bookmark: _Toc83711086]Task 3-Photo Monitoring
Percent Complete 0%
3. [bookmark: _Toc83711087]Task 6-Weed Treatment
Percent Complete 0%
4. Task 7-Seed Collection and Redistribution
Percent Complete 34%
Seeds of the following native species collected in Year 1 were dispersed and included San Diego thornmint (Acanthomintha ilicifolia), purple needlegrass (Stipa pulchra), small-flowered morning glory (Convolvulus simulans), purple clarkia (Clarkia purpurea), hairy sun cup, (Camissoniopsis hirtella), and blue-eyed grass (Sisyrinchium bellum) (Photos 1-4). In addition, San Diego thornmint seed, previously bulked by the Institute for Plant Conservation Research at the San Diego Zoo Wildlife Alliance was dispersed as well. The thornmint and the other species of collected seed were dispersed into and around the fenced cages on October 31, 2024, November 10 and 14, 2024 and December 11, 2024, at all four restoration sites. 
5. Task 8- Focused San Diego Thornmint Survey
Percent Complete 0%
6. Task 9-Reporting
Percent Complete 8%
In preparation for the Year 1 Annual Report submittal, the final edits for the Annual Report were done on the following dates October 16-18, 2024. The Final Annual report was submitted to the Mission Trails Foundation staff on October 18, 2024.
7. Task 10-Misc Consultant Expenses
Percent Complete 0%

8. Task 11 – Administrative MTRP Foundation
Spent: $288.48
Expenses included staff time for reporting, documentation, and project coordination with the contractors. 

[bookmark: _Toc83711088]Work Anticipated Next Period
[bookmark: _Toc83711089]If adequate rain falls during the next quarter, it is anticipated that weed treatment will commence during the next period. Weed control efforts will include a combination of hand weeding and spraying of herbicide.
Issues to Note
To date, rainfall has been well below normal. The average rainfall expected during the October through December period at Montgomery Field Airport (the closest reporting station) is approximately 3.06 inches. From October 1 through the end of December 2024, the actual measured rainfall has been 0.11” which is 2.95 inches below normal. According to the San Diego National Weather Service this October through December period is the driest start to winter in San Diego since record keeping began in 1850. These extremely dry conditions have not allowed for germination of native and/or non-native species. This has resulted in no annual plant growth to date. Therefore, no maintenance activities have been necessary so far in Year 2 of the grant. 
[bookmark: _Toc83711090]Photographs & Figures
Four photographs are provided and include examples of the collected native seed species distributed at each of the four sites. 
[bookmark: _Toc83711091]Photographs are in Attachment 1. 
Performance Measures
Please see the attached Project’s Performance Measures Excel spreadsheet updated through Year 1 of the project. 
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