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[bookmark: _Toc83711084]Work Performed this Period:
1. [bookmark: _Toc83711085]Task 1- Field Assessment

None 
Percent complete 94%
[bookmark: _Toc83711086]
Task 2-Vegetation Monitoring

None 
[bookmark: _Toc83711087]Percent complete 34%

Task 3-Photo Monitoring

None
Percent complete: 65%

Task 4-Dethatch

None

Percent complete: 77%
Task 5-Fence and Sign Installation
None
Percent complete: 22%
Task 6-Weed Treatment

On January 31, 2024 the maintenance crew visited all four sites to start weed control efforts for this growing season. Non-native grasses and herbs were sprayed using Glyphosate. Hand weeding around native species such as purple needlegrass and blue-eyed grass was performed at Site 3. 
On March 14, 2024, the maintenance crew conducted focused hand weeding around the San Diego goldentar (Bloomeria clevelandii) population at Site 3. The crew also sprayed non-native grasses such as Purple false brome (Brachypodium distachyon), and herbaceous species such as Tocolote (Centaurea melitensis) and Prickly sow thistle (Sonchus asper) which are the invasive species targeted for control efforts. Other non-native species present on the Site were also hand pulled or sprayed with herbicide. 
On March 15, 2024 the crew visited Sites 1 and 2. Non-native grasses and herbs were sprayed using Glyphosate. The same species of invasives including Purple false brome, Tocolote and Prickly sow thistle were targeted at both Sites 1 and 2. Focused hand weeding around native species such as San Diego thornmint (Acanthomintha ilicifolia) and blue dicks bulbs (Dipterostemon capitatus) was also conducted at Site 1. 
Percent complete: 21%
Task 7- Seed Collection and Redistribution
None
Percent complete: 0%
Task 8-Focused San Diego Thornmint Survey 
None
Percent complete: 0%
Task 9-Reporting
The first quarterly report with project photos was prepared and submitted. 
Percent complete: 12% 
Task 10- Misc Consultant Expenses
Expenses included herbicide and landfill dump fee.
Percent complete: 20% 
[bookmark: _Toc83711088]Work Anticipated Next Period

The following activities are anticipated to occur during the next quarter (April 1 through June 30).

Continue weed control treatments at the four restoration sites. Begin native seed collection as seeds become available. Complete the focused thornmint and vegetation surveys. Install the sign at Site 3 after it is supplied by the City of San Diego Parks and Recreation Department. Quarterly report preparation and photo organization for the report will also be conducted. 
[bookmark: _Toc83711089][bookmark: _Hlk156467049]Issues to Note
As mentioned in the previous quarterly report, we did not anticipate seeding thornmint at any of the four sites in year 1 due to weed cover concerns. But after observing the relatively low density of germinated non-natives at Site 4, the project biologist determined that a small amount of thornmint seed should be dispersed at Site 4 as a test.  A small, approximately 15 square foot location, that was clean of non-natives, was selected, flagged, and seeded on January 31, 2024. The seeding effort was timed just before a two-day rain event, so the chances of rapid germination were increased. A check of Site 4 for thornmint germination was conducted on February 16, 2024 and two small seedlings were observed. A follow up site check conducted on March 6, 2024 revealed that the two thornmint seedlings, previously observed were gone. A few invasive green garden snails (Cantareus apertus) were found in the vicinity of the seeding site, and we believe that it is likely that the invasive snails ate the seedlings. Prior to additional seeding efforts at Site 4 next fall, any green garden snails found at the site will be removed to attempt to control the invasive snail population. 
[bookmark: _Toc83711090]Photographs & Figures
Project photographs are provided and include examples of crew work and native plant species at the sites. 
Photographs are in Attachment 1. 
[bookmark: _Toc83711091]Performance Measures
Please see the attached Project Performance Measures Excel spreadsheet.
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Please Read 'How to Input Data Instructions' & 'Acroynm Definitions' Before Inputting your Data



[Insert Contract #, Entity Name, Project Name]

Sensitive Plant Species Enhanced/Restored (E/R) Invasive Plant Treatment/Removal (T/R) Invasive Animal Species Removal

Fence Repair/Installation (R/I) & Signage Repair/Installation (R/I)

Habitat Type & Size Habitat Restoration Outreach Events & Volunteer Hours Sensitive Animal Species Management


image2.png
SANDAG

TransNet program




image3.png




