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Task 1: Community Outreach 
Increase community awareness of priority species or habitats through at least 8 interpretive events for at least 60 participants. At least 2 will focus on 
SL/SO species and their habitats.  
 

Date Event Interpretive Goal SL/SO Species/Habitats # of 
Participants 

Volunteer 
Hours (if 
applicable) 

Q1 Total 2 Interpretive Events  0 SL/SO Interpretive Events 74 30 
Q2 Totals 3 Interpretive Events 1 SL/SO Interpretive Event 45 14 
Q3 Totals 2 Interpretive Events 1 SL/SO Interpretive Event 101 19 
7/21/2016 MSCP 

Workshop 
 

 50 0 
8/25/2016 San Ysidro 

Middle School 
Raise awareness of sensitive habitat/species in soon-
to-be-closed adjacent SD County Furby-North parcel coastal cactus wren  65 0 

9/25/2016 Native Plant 
Sale 

Encourage residents to use habitat-friendly and 
water-wise landscaping  51 36 

Q4 Totals 1 Interpretive Events 1 SL/SO Interpretive Event 386 36 
Project 
Total 

8 Interpretive Events 
3  99 

 
Distribute 3 issues of electronic newsletters to increase community awareness of rare and sensitive species and habitats and the opportunities to 
participate in interpretive and volunteer events. Each issue will focus on at least one SL/SO species or habitat and volunteer contributions to or 
opportunities to support same. 
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Quarter SL/SO Species/Habitats Distribution 
Q1 Coastal Cactus Wren 1,300 
Q2 na 0 
Q3 Quino Checkerspot and Hermes Copper butterflies 1,300 
Q4 Harvester Ants/Coast Horned Lizard 1,550 
Total: 3 newsletters 4 SL/SO Species/Habitats 4,100 
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Create and post at least 3 educational habitat displays at least 3 information kiosks of land management partners. At least 2 displays will focus on SL/SO 
species and their habitats. 
In the fourth quarter, a display about native ants and their importance to 
Coast horned lizard, along with ways community members can improve 
their habitat conditions was created and posted in 10 locations on 4 
conserved land locations (7 kiosks) and 3 other community locations.  
 

Date Topic Materials 
Produced 

Locations 
Posted 

SL/SO 
Species/Habitats 

Q1 1 
Topic 

3 Types of 
Materials 

4 Kiosk 
Locations 

0 SL/SO Species 

Q2 0 0 0 0 
Q3 1 

Topic 
2 Types of 
Materials 

10 Kiosk 
Locations 

Quino Checkerspot 
and Hermes 
Copper butterflies 

Q4 1 topic 2 Types of 
Materials 

10 Kiosk 
Locations 

Native Ants/Coast 
Horned Lizard 

Total 3 
Topics 

3 Types of 
Materials 

10 Kiosk 
Locations 

3 SL/SO Species 
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Task 2: Volunteer Coordination 
Coordinate the efforts of 5 agencies (USFWS, CDFW, EHC, TNC, CBI) to provide habitat stewardship opportunities for conservation volunteers, recreational 
users, and neighbors of the preserves by conducting at least 12 volunteer habitat events, for at least 80 total participants. At least 4 volunteer habitat 
events will focus on SL/SO species and their habitats. 
 
The 9 habitat stewardship events this included a series of photo monitoring events in support of the South County Grasslands project and the Lakeside 
ceanothus populations at Crestridge Ecological Reserve.  
 

Date Event Partner Agencies SL/SO Species/Habitats # of 
Participants 

Hours of 
Participation 

Product (if applicable) 

Q1 Totals 4 Volunteer Events  4 Agency Partners  4 SL/SO Volunteer Events  35  140  
Q2 Totals 4 Events 4 Agency Partners  1 SL/SO Volunteer Event 87 189  
Q3 Totals 9 Events 5 Agency Partners 8 SL/SO Volunteer Events 56 252  
7/16/2016 Graffiti Removal CER EHC/CDFW Oak riparian 12 36 

33 total species of native seeds 
8/6/2016 Native Seed Cleaning CDFW/CBI/EHC Dehesa beargrass 13 39 

9/10/2016 Native Seed Cleaning 
CDFW/CBI/EHC spiny redberry (in support of 

Hermes Copper) 24 72 
 

Q4 Totals 3 Events 3 Agency Partners 3 SL/SO Volunteer Events 49 147  
Totals 20 Volunteer Events  5 Agency Partners  16 SL/SO Volunteer Events  224 728  

 
Coordinate at least 50 meetings of 2 weekly volunteer crews with at least 6 participants providing a total of at least 300 hours of service. At least 75 
hours of weekly volunteer effort will focus on SL/SO species and their habitats. 

Date Activity Partner Agencies SL/SO Species/ 
Habitats 

# Partici-
pants 

Hours  
Partici-
pation 

Hours 
SL/SO 
Partici-
pation 

Product (if applicable) 

Q1 Totals 21 Meetings    192 24   

Q2 Totals 22 Meetings    221 39  

Q3 Totals 16 Meetings    162 42  
7/6/2016 Riparian area maintenance EHC Oak Riparian 2 6 6  

7/11/2016 RJER Oak Maintenance CDFW Oak Riparian 1 3 3  
7/13/2016 Seed Collection EHC  3 9   
7/18/2016 Demo garden maintenance CDFW  1 3   
7/20/2016 Grasses area maintenance EHC Native grassland 2 6 6  

7/25/2016 Demo garden maintenance CDFW  2 6   
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8/1/2016 RJER maintenance CDFW  1 3   
8/3/2016 Grasses area maintenance EHC Native grassland 1 3 3  
8/8/2016 Seed Collection CBI/CDFW  4 12   

8/10/2016 Grasses area maintenance EHC Native grassland 3 9 9  
8/15/2016 Demo garden maintenance CDFW  1 3   
8/22/2016 FWS Clean up, Plantago Seed 

Cleaning FWS Quino 2 8 8 
 

8/24/2016 Tool Shopping EHC  2 4   
8/29/2016 Seed Cleaning CBI/CDFW/FWS  3 9   

9/7/2016 Riparian area maintenance EHC Oak Riparian 4 12 12  
9/12/2016 Demo garden maintenance CDFW  1 3   

9/14/2016 Demo garden maintenance EHC  4 12   
9/21/2016 Plant Sale Prep EDI  5 20   
9/21/2016 Plant sale prep EDI  2 6   
9/24/2016 Plant Sale Prep EDI  8 48   
9/24/2016 Plant sale prep EDI  3 12   
9/26/2016 Plant Sale Prep EDI  4 12   

9/27/2016 Plant sale prep EDI  2 11   
Q3 Totals 24 Meetings   10 251 47  
Totals 103 Meetings    795 152  

 
Maintain and support volunteer patrol efforts at Crestridge Ecological Reserve (CER) and San Diego National Wildlife Refuge (SDNWR). Provide at least 3 
training sessions per patrol (6 total) at least 2 of which will focus on SL/SO species and their habitats. Record and report on numbers and types of 
incidents reported to land managers by patrol members.  
In the fourth quarter, Tritia Matsuda of the USGS provided a training on native and non-native ants of San Diego County, including their role in the 
ecosystem. 

Date Patrol Training Topic Partner 
Agencies 

SL/SO Species/Habitats # of 
Participants 

Hours of 
Training 

SL/SO Training 
Hours 

Q1 Totals 2 sessions (1 each CER and SDNWR) 3 agencies Mexican flannelbush, Quino checkerspot 
butterfly, and Coast barrel cactus 19 47  22 

Q2 Totals 1 session for SDNWR Invasive Plants 
(2/20/2016) 

1 agency Coastal sage scrub/CA gnatcatcher habitat, 
Sahara mustard 13 39 39 

Q3 Totals 1 session for CER Invasive Plants 
(4/9/2016) 

1 agency Coastal sage scrub habitat/native 
grasslands habitat, Erharta longifolia 8 20 20 

Q4 Totals 1 combined CER/SDNWR training 2 agencies Coast horned lizards 6 15 15 
Totals 5 sessions 3 agencies 3 SL/SO-focused events 46 131  96 
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Seven incidents were reported in the July-September 2016 quarter; five by patrol members.  
Reporting Period Incident Date Incident Type Incidents Reported by Patrol Members 

Crestridge Complex and SDNWR 
Incidents Reported by Others 
Crestridge Complex only 

Volunteer Hours for 
Incident Reporting (1 
incident=1hr) 

Q1 Total   4 0 4 
Q2 Totals   13 15 13 
Q3 Totals   8 3 8 
Q4 7/6/2016 Motor vehicle 1  1 
Q4 7/10/2016 Use of fire works  1  
Q4 7/19/2016 Motor vehicle 1  1 
Q4 8/8/2016 Motor vehicle  1 1 
Q4 9/22/2016 Dumping  1  
Q4 9/26/2016 Motor vehicle 1  1 
Q4 9/29/2016 Motor vehicles 1  1 
   5 3 5 
Total   30 21 30 

 
 
Task 3: Long-term Stewardship Development/Environmental Education 
Provide education, stewardship, and volunteer habitat assistance through school environmental science field trips to 1,000 elementary school students 
from at least 2 school districts. Students will visit at least 2 conserved properties. Student restoration work will focus on grasslands, oak/sycamore/willow 
riparian, coastal sage scrub, or pollinator habitat restoration. 
This task was completed in the third quarter. The project served 1,245 students from 3 school districts who visited 3 conserved lands areas. Habitats 
included coastal sage scrub, grasslands, oak riparian, and pollinator-focused restoration areas. 

Date School Grade  District Partner Agency/Location Habitat Focus # of Students Hours of Restoration 
Q1   SDUSD, CVUSD   377 188 
Q2   CVUSD, JDUSD   470 235 
Q3    CVUSD, 

LMSPSD, 
SDUSD 

  398 199 

Q4 na na na   0 0 
Totals 1245 622 

 
Task 4: Administration 
General administration was conducted related to supervising personnel and managing budget, supplies, and contractors working in support of the program. 
The EDI Board Treasurer volunteered 12 hours/month for each month of the quarter, for a total of 36 hours. 
 
Work Anticipated Next Period: NA 


