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Fostering the protection and appreciation of birds, other wildlife, and their habitats...



About San Diego Audubon

e Mission: Protection and
appreciation of birds,
other wildlife, and their
habitats

* Vision: Appreciate,
understand, and actively
protect the natural world

Black and White Warbler. Photo: K. Strauss

Fostering the protection and appreciation of birds, other wildlife, and their habitats...
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Foster the…

Inspire a Culture of conservation where people 

Founded 1948
Serves diverse population
Work across the region
Chapter of National
Independent 501 c(3)
Largest staffed chapter of Audubon in California



About San Diego Audubon

e 6 full time staff

* Programs:
—Education
—Sanctuaries
—Qutreach
—Conservation

Volunteers clearing coastal dune habitat. Photo: SDAS

Fostering the protection and appreciation of birds, other wildlife, and their habitats...
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Founded in 1948, serving the San Diego region for over 60 years.
Annual budget of about $600,000, 6 staff.
Programs serve a diverse population across the county.
Four major program areas: conservation, education, outreach, sanctuaries.
Sanctuaries: Anstine (11 acres, nature education facility for the larger suburban population in north county) and Silverwood (757 acre, wilderness preserve, mixed chaparral and oak woodland habitats). 

Conservation: This fiscal year, SDAS will host 25 habitat maintenance/restoration volunteer events, engage several hundred volunteers in restoration efforts, and generate over 3,000 hours of volunteer labor toward improving habitat for wildlife in San Diego County




About San Diego Audubon:

Our Programs

e Education

— Hands on environmental
education

— Mostly underserved
schools

— Qutdoor Explore
e QOpen space nearby schools

* >10,000 experiences in
nature, 1,000 students this
year

— Silverwood Science

D i Scove r'y Students on a field trip at Silverwood Wildlife Sanctuary.
Photo: SDAS

e Naturalist-guided field trips

e Meets curriculum
o Rudup standards
%2
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Fostering the protection and appreciation of birds, other wildlife, and their habitats...
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Annual budget of about $600,000, 6 staff.
Programs serve a diverse population across the county.
Four major program areas: conservation, education, outreach, sanctuaries.
Sanctuaries: Anstine (11 acres, nature education facility for the larger suburban population in north county) and Silverwood (757 acre, wilderness preserve, mixed chaparral and oak woodland habitats). 

Conservation: This fiscal year, SDAS will host 25 habitat maintenance/restoration volunteer events, engage several hundred volunteers in restoration efforts, and generate over 3,000 hours of volunteer labor toward improving habitat for wildlife in San Diego County




About San Diego Audubon:

Our Programs

e Sanctuaries

— Silverwood Wildlife
Sanctuary
e 787 acres in Lakeside, CA

e Chapparal and riparian,
>320 native plant species,
124 bird species

— Anstine-Audubon Nature
Preserve
e 11 acres in Vista, CA

» Coastal Sage Scrub,
Southern Willow Riparian
Forest, and Coast Live Oak
Woodland

Silverwood Wildlife Sanctuary. Photo: SDAS

Fostering the protection and appreciation of birds, other wildlife, and their habitats...
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Founded in 1948, serving the San Diego region for over 60 years.
Annual budget of about $600,000, 6 staff.
Programs serve a diverse population across the county.
Four major program areas: conservation, education, outreach, sanctuaries.
Sanctuaries: Anstine (11 acres, nature education facility for the larger suburban population in north county) and Silverwood (757 acre, wilderness preserve, mixed chaparral and oak woodland habitats). 

Conservation: This fiscal year, SDAS will host 25 habitat maintenance/restoration volunteer events, engage several hundred volunteers in restoration efforts, and generate over 3,000 hours of volunteer labor toward improving habitat for wildlife in San Diego County
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For reference-
	Green = El Capitan Open Space preserve
	Light green = Oak Oasis
	Red = San Vicente Resevoir
	Green circles = GE occurences


About San Diego Audubon:

Our Programs

: Celebrating 20 Years of the

San Diego Bird Festival

e Qutreach

— >50 free guided bird
walks per year

— San Diego Bird Festival
e >700 attendees in 2015
e Dozens of workshops

March 3-6, 2016

Marina Village Park
y San Diego, CA

Festival Keynote Speaker
- .

— >1,200 field trip
participants

Fostering the protection and appreciation of birds, other wildlife, and their habitats...




About San Diego Audubon:

Our Programs

e Education
e Sanctuaries
e Qutreach

e Conservation

— Habitat restoration
(mostly in MB),
conservation planning,
environmental advocacy

— >2,300 habitat
restoration hours
donated in 2015

Fostering the protection and appreciation of birds, other wildlife, and their habitats...




About Mission Bay

Audubon California

Fostering the protection and appreciation of birds, other wildlife, and their habitats...
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Intro to Mission Bay

 Formerly: 4000+ acre
estuary system

150+ years of large-
scale alteration

 Created “Mission Bay
Park”, largest aquatic
recreational park in US

 Today: Highly altered,
wetlands replaced

Mission Bay c. 1920

bt~
Fostering the protection and appreciation of birds, other wildlife, and their habitats... u
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Intro to Mission Bay:

From Bahia Falsa to Mission Bay Park

c. 1930

Fostering the protection and appreciation of birds, other wildlife, and their habitats...
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About Mission Bay:

Natural Resources

e Supports thousands of
waterfowl, shorebirds

Threatened and
endangered species

Salt marsh, eelgrass
beds, sandy beaches,
mudflats, open water

Global Important Bird
Area (IBA)

Belding’s savannah sparrow (top left), CA least tern (top right)
Light footed clapper rail (bottom left), brant (bottom right).
Photos: L. Wan, W. Dalton, M. Stinnett

Fostering the protection and appreciation of birds, other wildlife, and their habitats...
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TES: Special concern (Brant)
State listed (Belding’s)
Federally listed             (CA least tern, light-footed clapper rail)

200-acre Southern Wildlife Preserve (habitat that has developed in the soft-bottomed channel of the San Diego River in the years since channelization), the 40-acre Kendall Frost Reserve/Northern Wildlife Preserve in the north-east corner of the bay, and the 37-acre Famosa Slough. 

MB is designated as a Globally Important Bird Area, or IBA. The IBA designation comes from an organization called Bird Life International. BLI launched the IBA program in the 1980s to highlight hotspots of bird biodiversity around the world. NAS is BLI’s US partner. 

There are specific criteria that an area must meet in order to be designated as an IBA and to achieve Global IBA status, these criteria are more rigorous than for simple, say, a California IBA.

Supports more than 1% of the global population of California Least Tern (historically)

Supports more than 5,000 waterfowl and shorebirds during migration and winter

Habitats: 1,220 acres of eelgrass, 10 acres exposed shoreline/sandy and alkali flats, and 240 acres of salt marsh

9 Sensitive species: Brant, Western Snowy Plover, Light-footed Clapper Rail, Long-billed Curlew, Least Tern, Loggerhead Shrike, Clark’s Marsh Wren, Belding’s Savannah Sparrow, Large-billed Savannah Sparrow
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Conservation Planning

DY 3

e MBis a a Global
Important Bird Area

e 2011 IBA assessment

e 24 stakeholders from
across 12 organizations

 |dentified conservation
targets and threats

e Action plan and working
groups
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BirdLife

INTERNATIONAL

)‘)‘ (ﬂ'
IMPORTANT
BIRD AREA

This site is part of a global
network of places recognized
fior their outstanding value

to bird conservation

i
““Audubon

Fostering the protection and appreciation of birds, other wildlife, and their habitats...
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In 2010, SDAS initiated a program. to implement this kind of planning and adaptive management for Mission Bay. Period of growth for SDAS conservation work
Leveraging effort, Be strategic, Doing the work that needs doing

Audubon California
California Department of Fish and Wildlife
California Native Plant Society
City of San Diego—Open Space Division
City of San Diego—Parks & Recreation
Friends of Famosa Slough

San Diego Audubon Society
San Diego Management and Monitoring Program
San Diego River Park Foundation
SeaWorld San Diego
UC Natural Reserve System
US Fish and Wildlife Service

Established and enhanced collaborative relationships with agencies, land managers, and nonprofit partners 

Developed consensus on high-priority conservation actions

Used the planning process to secure funding for conservation projects




Conservation planning in MB:

Targets

Light-footed Ridgway’s Rail Nuttall's Lotus

Coastal dunes

Salt marsh

Migratory shorebirds/ Eel Grass Beds
mudflats

Fostering the protection and appreciation of birds, other wildlife, and their habitats...




Conservation planning in MB:

SAN DIEGO STATE
UNIVERSITY

SAN DIEGO MANAGEMENT % MONITORING PROGRAM

o
(@
Coastal e \RAEE:%\‘;ENRR’S
COHS@W&HCY PROJECT

Blggest Results

Relationships with
city/state/fed agencies,
land managers, non
profits

Conservation Action
Plan

Over $700,000 funding
for MB since 2011

— Wetlands restoration

— CA Least Tern
management

Fostering the protection and appreciation of birds, other wildlife, and their habitats...
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Established and enhanced collaborative relationships with agencies, land managers, and nonprofit partners 

Developed consensus on high-priority conservation actions

Used the planning process to secure funding for conservation projects



Conservation planning in MB:

Action Plan

SAN DIEGO AUDUBON SOCIETY
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Mission Bay Important Bird Area
Conservation Planning and Action Steps

February 2014

The following document outlines a conservation action plan for the Mission Bay Global Important
Bird Area (Global IBA) as drafted by San Diego Audubon in 2013-2014. The plan is the resultof a
series of workshops and working groups eﬂuvened in 2011-2013 involving cross-industory

stakeholders, species experts. and local profi may be
dmed to Rebecca Schwartz, Conservation ?N;rdm Manager at San Diego Audulwu
i dubon.org)

(schwartz@

Fostering the protection and appreciation of birds, other wildlife, and their habitats...




Conservation planning in MB:

Action Plan

SAN DIEGO AUDUBON SOCIETY
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Mission Bay Important Bird A

Conservation Planning and Action Ste

Februsry 2014

Working Group Participants:
Roxy Carter!, Kevin Clark?, Douglas Deutschman*, Nancy Frost’, Jennifer Jackson®, Ginger

The folowing document ourlines 4 conservation acton plan for the Hission ;:“f:: Johnson®, isabelle Kay*, Rebecca Lewison*, Betsy Miller”, Yvonne Moore®, Jim Peugh'1?,

serves of worksh d Chris Redfern’, Ret Schwartz?, Catherine Tredick®, Sandy Vissman®

and local non- m Inquirie]
Schwarts anager at fan Disgn

(schwarta@ samdoegoanduber.org). “San Diego Audubon Sockety, "Sam Diege Natural Histnry Musewm, ‘California Nagve Plant Sockety, *Sam Diege Stase University- nssstute
for Ecological Die - Nasural
Rimserve Syses, Cty of San Diegn, *San D 4t o “Frends
o Famans Slough
Description of Target:

The California Least Tern (Sterna antillarum browni) is a federally- and state-listed

d species and a d species under the Migratory Bird Treaty Act. While exact
wintering locations remain unknown, CLTE breed during the summer on open sandy
heachnfmastal dunes from Southern California to the San Francisco Bay. Their current

ranges b 4,293-6,421 breeding pairs in 2012 (Frost 2013),

mmpm‘ed with a low of 582 breeding pairs in 1974 (USFWS 1980). The smallest of the
terns, CLTE are narrow and approximately 10 inches long. They have gray wings. a broad
forked tail. a white body, and a black-capped head. CLTE feed on small pelagic fishes from
lagoon and near-shore open ocean environments. They do not build nests, but rather create
simple scrapes in unvegetated sand, gravel, or shell hash in which they lay eggs.

Mission Bay IBA Conservation Planning and Action Steps (San Diego Audubon) Page 14

Fostering the protection and appreciation of birds, other wildlife, and their habitats...



Conservation planning in MB:

Action Plan

Mission Bay |

Conservation PL

The follewing document surlines s conser]
Bird o

ng
(Global 18A)

‘Working Group Participants
Roxy Carter!, Kevin Clark®, Douglas Deutschman
Johnson®, Isabelle Kay*, Rebecra Lewison* , Betsy|
Chris Redfern’, Rebecea Schwartz?, Catherine Tref
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serves of workshops and working groups o
stakehobders. species experns. envircamen
directed to Rebecrs Schwartz, Conserras
[schwarta sandee 3

Description of Target:

The California Least Tern (Sterna antillrum brow
, dhes

winitering locations remain usknown, CLTE breed
‘beaches/coastal dunes from Southern Calsfornia
populstion estimate ranges between 4.293-6.421
compared with a low of $82 breeding pars in 197]
terns, CLTE are narrow and approximately 10 inc}
foried tail, 3 white body. and a black-capped head
lagoan and mear-shore open ocean environments)

ssmple scrapes in unvegetated sand, gravel or b

=
S By TRA Comservation Flancing and Actie sps 0

Major Threats:
High Medium
* Heavy foot traffic * Boat traffic
* Invasive plant species * Limited/fragmented habitat
* Light and noise pollutions * Impaired sand transport
* Excessive native vegetation cover
* Predation
Action Steps:
1. Establish vol predator /colony ing program at CLTE nesting sites to
i i diacy and eff of USDA pred control efforts,

opportunistically describe fledgling foraging activity (How far from the colony do
the fledglings forage?), and take censuses of the colony (count all individuals
between CDFW monitoring).

2. Implement camera-based predator monitoring protocol at CLTE nesting sites to
increase understanding of predatory/prey relationships (e.g. species and timing of
predators).

3. Document vegetation height, cover, and the relative percentage of invasive vs native
plant species at CLTE nesting sites to determine whether vegetation at nesting sites
are maintained at suitable characteristics.

4. Examine effects of nightly and holiday fireworks shows on activity at CLTE nesting
sites within Mission Bay Park (MBP).

5. Examine effects of boating activity (includ
activity at CLTE nesting sites within MBP.

6. Characterize soil at CLTE nesting sites with respect to grain size, organic content,
nutrients, shell hash, and penetrability.

7. Conduct historical analysis of nesting activity and productivity of CLTE in MBP
specifically and within a range-wide context.

gp | water craft /jet skis) on

Mission Bay [BA Conservation Planning and Action Steps (San Diego Audubon) Page 16

Fostering the protection and appreciation of birds, other wildlife, and their habitats...




Conservation planning in MB:

Action Plan

SAN DIEGO AUDUBON SOCIETY

Mission Bay |

Conservation Pl

The following document surlines a conser]
Bird Arwa (Slohal [BA] 43 drafied by an D)
series of workahops and working groups

Major Threats:

High
Heavy foot traffic
Invasive plant species

Medium

*  Boat traffic

*  Limited/fragmented habizat
*  impasred sand transport

Working Group Participants:

Roxy Carter!, Kevin Clark®?, Douglas Deutschman]
Johasen?, lsabelle Kay*, Rebecca Lewison®, Betsy|
Chris Redfern’, Rebecea Schwartz?, Cathenine Tref

L e At Loy, L Do N ey M, sk
kb Lopatrent o 10
R

of Target:

[schwarta® sander poandubon.org).

The California Least Tern (Sterna antiflarum brow
endangered species and a covered species under
wintering locations remain usknown, CLTE breed
beaches/coastal dunes from Southern Calsfornda
population estumate ranges between 4.293-6.421
compared with 3 low of 382 breeding patrs in 19
terns. CLTE are narrow and approximately 10 ing)
forked tasl 3 white body, and 2 black-capped head
lagoan and mear-shore open ccean environments)
sumple serapes in unvegetated tand. gravel or shd

Missios Bay [BA Conservation Flinning and Action Steps (1)

* Light and noise pollutions

Excessive native vegetation cover
Predation

Action Steps

4

5

&

7

Establish volupteer predator /colomy monntormg program at CLTE nesting mtes to

increase tmmediacy and effectiveness of USDA predator control efforts,

opportunistically describe fledgling foraging sctrvity (Hew far from the eolomy do

the Aedglings forageT). and take censuses of the colony (count all indsviduals

between COFW monstoring).

Implement camers-based predator monitoring protees] 5t CLTE nesting sites to
fpr v/prey (25~ species and timing of

predaters)

Document vegetation height. cover, and the relative percentage of invasive vs native
plant species at CLTE nesting sites to determine whether vegetation at nesting sites
are maintained at sustable characterustics.

Examine effects of nightly and heliday fireworks shows on activity at CLTE nesting
sttes withiin Mission Bay Park [MEP).

Examine effects of boating activity (inchuding personal water craft/pet skis) on
activity st CLTE nesting sites within MEP,

Characterize soll 3t CLTE mesting sites with respect to grain size, organic content.
nutrients, shell hash, and penetrability.

Conduct historical anabysia of nesting activity and productivity of CLTE in MBP
specifically and within 3 range-wide context.

Mission Bay (B4

Plmsing and Actien Stept [San D ) Fage 16

Action Step #1:

“Establish volunteer
predator/colony
monitoring program
at CLTE nesting sites
to increase
immediacy and
effectiveness of
USDA predator
control efforts”

Fostering the protection and appreciation of birds, other wildlife, and their habitats...
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Figure 2. Minimum number of documented California least tern breeding pairs and fledglings in California during annual surveys,
1969-2014 (data from: Craig 1971: Bender 1974a, 1974b; Massey 1975, 1988, 1989b; Atwood ef al. 1977: Jurek 1977: Atwood ef al.
1979: Collins 1984, 1986. 1987: Gustafson 1986: Johnston and Obst 1992: Obst and Johnston 1992; Caffrey 1993, 1994, 1995b, 1997,
1998:; Keane 1998, 2000, 2001: Patton 2002, 2004 unpublished table: Marschalek 2005, 2006, 2007, 2008, 2009, 2010, 2011, 2012:
Frost 2013, 2014).
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Ternwatchers

SDAS staff and Ternwatcher volunteers at Mariner’s Point.
Photo: Katie Schoolov

e SANDAG 2013 grant

Vol. pred. monitoring program

e Goals:

Inc fledgling per pair ratio from
0.20t0 0.40

Inc ratio of predator control
effort-hours to predators
removed from 0.35 to 0.50

Recruit 30 volunteers over
each 18 week nesting season

Provide timely predation
reports to USDA staff

Record predation events by
species, CLTE age class, time

Fostering the protection and appreciation of birds, other wildlife, and their habitats...



Ternwatchers

e 2013 TransNet grant

e @Goals:

— Inc fledgling per pair ratio
from 0.20 to 0.40

— Inc ratio of predator control
effort-hours to predators
removed from 0.35 to 0.50

— Recruit 30 volunteers over
each 18 week nesting

SDAS staff and Ternwatcher volunteers at Mariner’s Point. S e a SO n

Photo: Katie Schoolov _ Provide t|me|y prEdation
reports to USDA staff

— Record predation events by
species, CLTE age class, time

Fostering the protection and appreciation of birds, other wildlife, and their habitats...




Ternwatchers:

Program Details

e Trained volunteers
conduct 2-4 hr shifts at
CLTE nesting sites

e Volunteers observe
from outside colony
fence

e Record data

° Ca” WS for aCtive CA least tern in Mission Bay
(lta ke”’ Send Weekly Photo: B. Struck
batched data sheets

Fostering the protection and appreciation of birds, other wildlife, and their habitats...




Ternwatchers:

Training and Field Protocol

TERNWATCHERS: Volunteer Predator Monitors

FIELD PROCEDURES - 2015
Mission Bay Park

N
N

Introducton

First of all, thank you so much for bemng a member of the 2015 Terawatchers, San Dwego
Audubon’s vohmbeer predator momdtormg team! Your efforts are mvaluable in helpmg us
manage predators at California Least Tem (CLTE) nesting sates m Mission Bay Park. The
California Least Tern (CLTE) is a state and federally-listed endangered species and is protected
by Law from harm of harsssment. San Drego Andubon has been working with the City of San
Diego to manage active term nesting sites i Mission Bay. We are working bere under special
permuits from the City and the Department of Parks and Recreation under a grant from the San
Diego Association of Governments. It is very important that you follow all regulations
outlined in this field protocol.

Important Contacts

1. Christina Hirt, Conservation Propect Coordinator (SD Andubon). Main point of
contact. Call'email her with programumatic questions, scheduling, noa-urgent predator
questions, efc. Daytime 858-273-7800 x 106, Nights‘weekends 562-343-4845
hin@sandiegoandubon org

Rebecca Schwartz, Consenvation Program Manager (5D Audubon). Secondary point of
contyct Call'emal ber with programmatic questions, scheduling. non-urgent predator
questions. etc. Daytume 85 3-7800 x 101, Nights'weekends 310-433-8410

Schwartz @sandiegoandubon org

Mark Stahl, Wildlife Services Specialist (USDA). Reasons to call Mark: 1) to report
active “take” (predation) by any predator, 2) if a gull icrow/raven is hanging

around Toraging on the sate, 3) if 2 nochurnal mammal s on the site. Cell 619-921-3704
Stephanie Fervis. Park Ranger (City of SD). Call her for compluance/enforcement
ssues. (Example: unauthorized people on the site). Office 858-581-7604. Cell 619-517-
3213

David Paczona, Park Ranger (City of SDY). If unable to get in touch with Stephanie
Ferris, call lum for comphiance/‘enforcement issues. Office §58-581-7603, Cell 619-481-
mn

-

ity of San Diego Developed Regional Parks- Mission Bay: Office §58-581.7602 This
will get you to 3 park ranger in the event that you cannot get a hold of Christima, Rebecea,
Stephame. or Davad.

* 2 hour in-office training
— Program history
— CLTE life history
— BirdID

— Thoroughly review field
protocol

e All first time volunteers
paired with experienced

Fostering the protection and appreciation of birds, other wildlife, and their habitats...



TERNWATCHERS: 2015 PREDATOR SURVEY FORM

MName: Date: Shift: Summary:
Temp: Site:
Cloud cover: Mone Scattered Clouds Partly Cloudy Mostly Cloudy Overcast
[circle one)
Wind condition: Mone Light Breeze Moderate Wind Windy Strong/Very Windy
(circle one)
Total predators during shift: Total adult CLTE obs flying:
Average predators/hour during shift: Total adult CLTE obs at site:
Total "takes" by predator:
tme | twcnin | e | o | seties | P | | e | g | e | | v
Predator species codes [Avian): Predator Species Codes [non-Avian): Predator Activity Code: CLTE Rxn Code:
CaGu- California Gull RtHa- Red-tailed Hawk Mammals: H- Humting = flying low ower ground AC- Alarm call
WeGu- Western Gull CoHa- Coopers Hawk Grig- CA Ground Squirrel T- Transit = fiying straight FL- Fly ups
OtGu- Other Gull MoHz- MNorthern Harrier BlRa- Black Rat W- Walking on island MO8~ Mobbing
AmCr- American Crow  CaTe- Caspian Tern Vi0p- Virginia Opossum SRP- SitfRoost/Perch predator
CoRa- Common Raven GBTe- Gull-billed Tern 5t5k- Striped Skunk F- Foraging on island Si- Silent
EuSt- European Starling GbHe- Great blue heron HoMo- House Mouse - Soaring = flying high/drcling with

PeFa- Peregrine Falcon
AmkKe- American Kestrel

BMHe- Black-crowned night heron
GrEg- Great Egret

Fela- Feral Cat
CoYo- Coyote
Reptiles:

Go5n- Gopher Snake
EiSn- King Snake

little wing flapping

*W5: Wildlife Services (USDA), Mark 5tahl: 6§19-321-3704



Ternwatchers:

Results to date

e 2014:

— 27 volunteers
— 384 hours
— KPBS coverage

e 2015:

— 26 volunteers

— 10 returners
— 368 hours

CA least tern in Mission Bay
Photo: E. Henry

Fostering the protection and appreciation of birds, other wildlife, and their habitats...



https://www.youtube.com/watch?v=6za38VVXOdY

Ternwatchers:

Results to date

* FromWS: e 2013 (pre TW)
‘“ — 205 birds, 3 raptors
Ternh — 0.37 predator per hr
Watc ers...wg re — 0.003 raptors per hr
instrumental in e 2014
advising WS of — 187 birds, 13 raptors
ootential avian — 0.19PPH
. — 0.013 RPH
oredators actively | ..«
mntmg all — 84 birds, 6 raptors
Mission Bay tern — 0.22 PPH
_sites.” — 0.007 RPH

%

San p,
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Fostering the protection and appreciation of birds, other wildlife, and their habitats...



Ternwatchers:

Results to date

* From WS:
“Tern e Mariner’s Point fledgling
per pair ratio*
WatCherS"'We_re — 2006-2013:0.31
instrumental in — 2014-2015: 0.65
advising WS of e Both years of TW has had

notential avian double FPP ratio

oredgtors actively fledglings and pairs is
nunting all average of min and max

Mission Bay tern
dtes

“: Fostering the protection and appreciation of birds, other wildlife, and their habitats...
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Number of fledglings or pairs
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Nesting Productivity in Mission Bay
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CLTE productivity pre/post TW and gap funding
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Ternwatchers:

Overall take aways

e Requires significant
staff coordination of
volunteers

e Fewer, more highly
trained volunteers are
better

e Great “entry” to
conservation

CA least tern with chick in Mission Bay
Photo: B. Whiteside

Fostering the protection and appreciation of birds, other wildlife, and their habitats...




Ternwatchers:

Overall take aways

e Confirmed negatives
are highly valuable

e Success of program
dependent on USDA’s
Wildlife Services
(funded by SANDAG
and City of SD)

e |ncrease in FPP also
coincides with
SANDAG gap funding

CA least tern with chick in Mission Bay
Photo: B. Whiteside

Fostering the protection and appreciation of birds, other wildlife, and their habitats...
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Ternwatchers:

Next steps

e Night time/camera
monitoring

 Analyze predator data
 Funding expires after

2016 nesting season

— Very high priority to
find sustainable
funding sources

e Program is easily

replicated

pudyp
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Fostering the protection and appreciation of birds, other wildlife, and their habitats...
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